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1. Introduction

The purpose of this document is to outline the functional requirements for the
development of the digital platform for the Teacher Academy. The platform aims to
facilitate knowledge sharing and collaboration among pre-service and in-service
teachers. It provides a space for teachers to share their challenges and reflections, seek
assistance from professionals across different education levels, access a database of
real study cases, and engage in a learning community. This document serves as a guide
for the development team to understand and implement the necessary features and

functionalities of the platform.

This text is intended to be a live document throughout the development and
implementation process of the digital platform, meaning that is subject to ongoing
updates, revisions, and enhancements as the project progresses and new information

becomes available.

As the development team gains more insights, receives feedback, and makes decisions
during the development lifecycle, this document will be updated to reflect any
changes or refinements to the functional requirements. It is important to treat this

document as a dynamic resource that evolves alongside the project.

The live nature of this document ensures that it remains relevant and aligned with the
evolving needs of the project stakeholders and end-users. It allows for flexibility and
adaptability to incorporate new ideas, address emerging challenges, and incorporate

valuable feedback received during the development and testing phases.

1.1. Document audience

This document is intended for the project stakeholders, including the development
team, project managers, designers, and other relevant parties involved in the creation
of the digital platform. It provides a comprehensive overview of the functional
requirements and user needs, helping the team understand the project goals and
align their efforts towards the successful development and deployment of the

platform.
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1.2.  Scope

This document serves as a comprehensive guide outlining the functional
requirements, user stories, business rules, workflows, error management, use cases,
roles and responsibilities, forms, and various requirements for the development of the
learning platform. It aims to provide a clear understanding of the platform's features,
functionalities, and user interactions to guide the development team and stakeholders

involved in the project.
The scope of this document encompasses the following aspects:

9 Functional requirements: This document details the specific features,
capabilities, and behaviors that the learning platform should exhibit to meet
the needs of its users. It defines the core functionalities of each module, the
interactions between them, and the overall user experience.

i Userstories: The documentincludes user stories that capture the needs, goals,
and motivations of the users within each module. These user stories serve as a
basis for designing user-centric features and ensuring the platform effectively
addresses the challenges faced by pre-service and in-service teachers.

9 Business rules: The document provides a set of business rules that define the
guidelines, constraints, and operational policies governing the behavior of the
learning platform. These rules ensure consistency, accuracy, and compliance
with the intended purpose and objectives of the platform.

Y Workflows: The document outlines the business workflows for each module,
illustrating the step-by-step processes and interactions involved in the
platform's functionalities. It captures the logical flow of activities and guides
users through the intended sequence of actions within each module. It also
identifies potential error scenarios and outlines their handling when necessary.

1 Use cases: The document presents a set of use cases that illustrate the various
scenarios and interactions that users may encounter while using the learning
platform. These use cases depict real-life situations, capturing the intended

behaviors and outcomes of the system from the user's perspective.

The scope of this document does not include detailed technical implementation

specifications or system architecture. It focuses primarily on capturing the functional
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requirements, user perspectives, and related guidelines to support the development

and understanding of the learning platform.

1.3.  Roles and responsibilities

This section outlines the roles and responsibilities of key individuals involved in the
development of the digital platform, including the development team and
stakeholders. It provides a clear understanding of the specific roles each party plays in
the project and their respective responsibilities. By defining these roles, the document
aims to establish a collaborative and efficient environment for the successful

development of the platform.

1 Product manager: The product manager is responsible for defining the vision
and roadmap for the digital platform. They work closely with stakeholders to
gather requirements, prioritize features, and ensure the platform meets the
needs of the target audience. The product manager also coordinates with the
development team and oversees the platform's development process.

I Development team: The development team includes software engineers,
designers, and other technical specialists responsible for building and
implementing the digital platform. They work closely with the product
manager to understand requirements, design the system architecture, develop
features, conduct testing, and ensure the platform is delivered according to
specifications.

1 Quality Assurance (QA) team: The QA team is responsible for testing the
digital platform to identify and address any functional or performance issues.
They create test plans, execute test cases, report bugs, and work closely with
the development team to ensure a high-quality and reliable platform.

1 UX/Ul designers: UX/UI designers are responsible for creating a user-friendly
and visually appealing interface for the digital platform. They conduct user
research, design wireframes and prototypes, and collaborate with the
development team to ensure a seamless user experience.

9 Stakeholders: Stakeholders include individuals or groups with a vested
interest in the success of the digital platform. They may include educational

institutions, administrators, teachers, students, and other relevant parties.
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Stakeholders provide feedback, review progress, and contribute to decision-
making processes to ensure the platform meets their requirements and

objectives.

2. Platform overview

The digital platform is an innovative online system designed to support pre-service
and in-service teachers in sharing their challenges, reflecting on their teaching
practices, accessing tutoring, exploring case studies, and engaging with a vibrant
learning community. With its user-friendly interface and comprehensive set of

features, the platform aims to foster collaboration, professional growth, and






































































































